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Role Overview

The Leader in Adult Care will guide and inspire teams to make positive differences to someone’s life when they are faced with physical, practical,
social, emotional, psychological or intellectual challenges. They will be a leader of the care team and will develop and implement a values-based
culture at a service or unit level. They may be responsible for business development, financial control, organisational resilience and continuity as
well as for managing risk and leading on organisational change.

This Apprenticeship has been designed to develop existing and new skills and to equip Apprentices with the knowledge, skills and behaviours
required to support them in their role. Our Apprenticeships provide highly effective teaching and learning tailored to meet individual business
needs and to provide job-specific skills vital for peak business performance.

Our Personal Training Advisors will deliver high-quality face-to-face teaching and learning at the employer’s premises. They will provide all the
resources your Apprentices will need to progress. Our intuitive learner management system, OneFile will really bring the subject to life through
our online resources. We provide real-time learner information so that you will always know what is being taught and how learners are
progressing.

Duration and Delivery
Minimum of 18 months + 3 months for EPA.
We adopt a blended delivery method of both face-to-face and remote, on-line, teaching and learning. We understand that every 
learner is different and we strive to be as flexible as possible in order to suit all learning requirements.

Maths and English Functional
Skills

Apprentices will be required to have or achieve level two English and Maths

This apprenticeship programme also includes the NCFE CACHE Level 5 Diploma in Leadership and Management for Adult Care.
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Knowledge What the Leader in Adult Care on completionmust know and understand:

Tasks and responsibilities

• Statutory frameworks, standards, guidance and Codes of Practice which underpin practice in relation to the safe
delivery of services

• Systems and processes needed to ensure compliance with regulations and organisational policies and procedures
including health and safety and risk management

• Principles of risk management, assessment and outcome based practice

• Principles and underpinning theories of change management including approaches, tools and techniques that
support the change process

• Legislative and regulatory frameworks which inform quality standards

• Theories andmodels that underpin performance and appraisal including disciplinary procedures

Dignity and human rights

• Develop and lead implementation of organisational practices to create and sustain a culture that actively champions
dignity and respects diversity, inclusion and fairness in the workplace

• Develop and lead a culture that values courage in working in ways that may challenge workers’ own cultural and belief
systems

Communication

• Develop and implement organisational processes to ensure that records and reports are written clearly and concisely
and to keep information safe and preserve confidentiality

• Translate policy and guidance into understandable information for a range of audiences including people who access
care and support, carers and families and other colleagues

Safeguarding

• Implement systems to train and support work colleagues to enable them to recognise and respond to potential signs
of abuse and or unsafe practices, following organisational policies and procedures

• Monitor and evaluate the effectiveness of organisational policies, systems and processes for safeguarding

Health andWellbeing

• Lead the implementation of policies, procedures and practices to manage health, safety and risk to individuals and
others in health and social care to ensure compliance with legislation, standards and guidance

• Implement health and safety and risk management policies, procedures and practices to create a culture that values
health and well-being in the organisation

• Monitor, evaluate and improve health, safety and risk management policies and practices in the service

Professional Development

• Apply evaluated research and evidence-based practice in own setting

• Take initiative to research and disseminate current drivers in the adult care landscape

• Embed systems to improve performance of self and/or work colleagues through supervision, reflective practice and
learning and development opportunities

Leadership

• Show a well-developed sense of their own behaviour and impact on others modelling a values- based culture

• Create a supportive culture that values initiative and innovation and recognises the variety of skills of all within the
service, both workers and individuals supported

• Adopt a team approach, recognising contributions of teammembers and able to lead a teamwhere required
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Behaviours

Care Caring consistently and enough about individuals to make a positive difference to their lives

Compassion Delivering care and support with kindness, consideration, dignity, empathy and respect

Courage Doing the right thing for people and speaking up if the individual they support is at risk

Communication Good communication is central to successful caring relationships and effective teamworking

Competence Applying knowledge and skills to provide high quality care and support

Commitment Improving the experience of people who need care and support ensuring it is person centred

Leaders in Adult Care may work in residential or nursing homes, domiciliary care, community day centres, a person’s own home or some clinical healthcare settings.
The role of Leader in Adult Care in this standard also covers Personal Assistants who operate in a management role, but they may only work directly for one individual
who needs support and/or care services.
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NCFE CACHE Level 5 Diploma in Leadership and Management for Adult Care

The units within the qualification have been structured around the following eight themes:

Theme 1 Leadership andmanagement roles and responsibilities

Theme 2 Governance and quality assurance

Theme 3 Working with others

Theme 4 Person-centred practice for positive outcomes

Theme 5 Professional development, supervision and performance management

Theme 6 Safe ways of working, protection and risk

Theme 7 Managing and developing self

Theme 8 Vision and strategy
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What does the EPA comprise for
this apprenticeship?

The End Point Assessment (EPA)will only commence once the Employer, Apprentice and Smart Training Advisor are confident
that the apprentice has developed all the knowledge, skills and behaviours defined in the apprenticeship standard and that
these are clearly evidenced through the progress reviewmeetings and records. The independent end point assessment
ensures that all Apprentices consistently achieve the industry set professional standard. The EPA can commence at any point
once the apprentice is competent and after the twelve-month minimum period of learning and development. Prior to
independent end point assessment the functional skills English andmaths components of the apprenticeship must be
successfully completed.

Observation of Leadership

Observation of Leadership must include the ability to
demonstrate leadership to an organisational audience. It
is expected that the Apprentice will lead the activity and

will have prepared for this in advance and have all
necessary information and evidence prepared

beforehand

Professional Discussion

The professional discussion is an in-depth, two-way
discussion between the apprentice and the independent

assessor.

The professional discussion should take 60 minutes
(+10% at the discretion of the independent assessor to

allow the apprentice to finish their last answer).

Completion

The Independent end point assessor confirms that each assessment element has been completed. The Apprenticeship
includes both Pass and Distinction grades with the final grade based on the Apprentice’s combined performance in each
assessment activity. In order to pass the Apprenticeship it is necessary to pass each of the assessment areas. Should an

Apprentice be unsuccessful in passing one assessment activity this can be retaken as soon as the apprentice is ready and when
practicable for the business.

Should they be unsuccessful on two or more of the assessments a period of further training and development lasting between
one and three months must take place before a resit. For more information on grading criteria please refer to the
Apprenticeship standard assessment plan by searching via https://findapprenticeshiptraining.esfa.bis.gov.uk/

https://findapprenticeshiptraining.apprenticeships.education.gov.uk/

