
12 months on-programme learning + End Point Assessment
Monthly, virtual classroom lessons/workshops
Additional online 1-2-1 support from our specialist tutors
Workplace training, shadowing & mentoring
Progress reviews
Functional Skills support in English and Mathematics 
End Point Assessment preparation

IMPROVEMENT
TECHNICIAN LEVEL 3
Apprentices will develop a solid understanding of 
the (Yellow Belt) Lean Six Sigma methodologies to 
improve organisational processes and procedures, 
and provide support to Managers or Lean Six Sigma 
Green and Black Belt Practitioners. They will acquire the 
tools and techniques to assist in the implementation of projects, 
develop a common language, and a way of working which will develop a lean culture,
reduce waste and improve productivity.
Learning topics within this Apprenticeship include:

LEARNER JOURNEY

Completion of this Apprenticeship may lead to a variety of opportunities in one of the
following occupations: Business Improvement Coordinator, Continuous Improvement
Leader, Process Technician, Operational Excellence/Lean Engineer, Lean Six Sigma Yellow
Belt and Quality Control Analyst. 
Dependent on employer requirements, Apprentices may progress to higher level
Apprenticeships in Continuous Improvement or Leadership.

PROGRESSION

Personal and Professional Development
Team Formation and Leadership
Principles of Lean Six Sigma

Project Management
Change Management
DMAIC Tools and Techniques

For full course details please visit: 
https://www.instituteforapprenticeships.org/apprenticeship-standards/improvement-technician-v1-1

www.smarttar.co.uk

CONTACT US 
askus@smarttar.co.uk
01983 475006
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