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IMPROVEMENT
PRACTITIONER LEVEL 4

Apprentices will develop the key (Green Belt)
knowledge, skills and behaviours to use a range of Lean
Six Sigma, project and change management principles, tools and
techniques to identify and lead the delivery of change across
organisational functions and processes. They will learn how to lead end to end projects,
tackling issues that may require swift problem solving, or re-occurring challenges that
require in-depth analysis and the implementation of a range of effective and sustainable
countermeasures. Learning topics within this Apprenticeship include:

Personal and Professional Development Project Management
Leading & Managing Improvement Teams Change Management
Principles of Lean Six Sigma DMAIC Tools and Techniques
LEARNER JOURNEY

* 12 months on-programme learning + End Point Assessment
e Monthly, virtual classroom lessons/workshops

e Additional online 1-2-1 support from our specialist tutors

e Workplace training, shadowing & mentoring

e Progress reviews

e Functional Skills support in English and Mathematics

¢ End Point Assessment preparation
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PROGRESSION

Completion of this Apprenticeship may lead to a variety of opportunities in one of the
following occupations: Business Improvement Manager, Continuous Improvement
Manager, Process Technician Lead, Operational Excellence/Lean Engineer, Lean Six Sigma
Green Belt and Quality Manager.

Dependent on employer requirements, Apprentices may progress to higher or degree level
Apprenticeships in Continuous Improvement or Leadership and Management.

For full course details please visit:
https://www.instituteforapprenticeships.org/apprenticeship-standards/improvement-practitioner-v1-2
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