
Apprentices will develop a solid understanding of the (Yellow Belt) Lean Six 
Sigma methodologies to improve organisational processes and procedures and 
provide support to Managers or Lean Six Sigma Green and Black Belt 
Practitioners. They will acquire the tools and techniques to assist in the 
implementation of projects, develop a common language, and a way of working 
which will develop a lean culture, reduce waste and improve productivity.
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Who is it for?

Business Improvement Co-ordinator, Continuous Improvement Executive, 
Process Technician, Operational Excellence/Lean Engineer, Lean Six Sigma 
Yellow belt and Quality Control Analyst, Environmental Compliance Technician, 
Environmental Construction Oversight, Environmental Health and Safety 
Inspector, and Transportation Planner.

Learning Topics

• Personal and Professional Development
• Team Formation and Leadership
• Principles of Lean Six Sigma
• Project Management
• Change Management
• DMAIC Tools and Techniques

Learner Journey

• 12 months on-programme learning + 2 months End Point Assessment
• Monthly, virtual classroom lessons/workshops
• Additional online 1-2-1 support from our specialist tutors
• Workplace training, shadowing & mentoring
• Progress reviews
• Functional Skills support in English and Mathematics
• End Point Assessment preparation
• 342 hours of Dedicated Learning Time will need to be recorded across the 

duration of the qualification


